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1. LETTER FORM THE
CHAIRBOARD

Hello, jhola!, ni hao, as the crisis team we would like to warmly welcome you in

this year’s crisis committee. We hope that you had an amazing summer and we can’t
wait to meet you all at the conference. The crisis team has been working really hard
for these past months to prepare this committee for you with hopes that it will
become a fun and engaging experience, filled with vivid debates and thoughtful
solutions. Crisis i1s arguably the most dynamic and fast-paced committee in the
MUN world, so be prepared for unexpected plot-twists full of chaos and disarray.
But don’t worry your lovely chairs and crisis writers would do their best to navigate
you through this madness. The crisis committee might be quite challenging for a
first-timer due to unusual ROP and the dynamic flow of the debate, therefore we
strongly encourage you to read through the ROP that is attached in this document.




2. INTRODUCTION TO THE
COMMITTEE

As you may know, the Crisis Committee is a little different from other committees.
To completely grasp this committee it is important to understand its purpose and
mechanics. The Crisis Committee is a special UN body created to effectively deal
with sudden emergencies that pose a threat to global security. Due to its uniqueness
the Crisis Committee holds special powers and has a slightly different ROP. First
and foremost, in a crisis there are no static topics that would be discussed during the
conference. Instead your task as delegates is to provide solutions to an ongoing
situation. Every now and then new facts and events will come out publicly in the
form of “Crisis Updates”. These updates will be drafted by crisis writers and will
create completely new scenarios, so be prepared to change your strategies and come
up with new solutions on the spot.

Secondly, in contrast to other committees, where solutions in the resolution are
written in the form of recommendations, CC allows delegates to use operative verbs
(known from the Security Council), such as, “urges” or “condemns”.

Furthermore, unlike other committees we won’t be writing multiple resolutions.
Instead we will use Directives and Secret Directives, which are shorter, and more
pragmatic documents, which allow us to quickly respond to the crisis. In order to
fully understand their purpose and mechanics we strongly advise you to read
through sections dedicated to them in the ROP. If at any stage you would feel
confused about the rules feel free to contact the chairboard or crisis writers.

3. HOW TO PREPARE

One of many perks of being a delegate in the Crisis Committee is that it doesn’t

require as extensive preparation as other committees. Nonetheless, you still need to
put a little effort in order to ensure that the debate will run smoothly, so if you’ve
expected that you won’t need to prepare at all, we are terribly sorry ;). Okay, so what
should you actually do in order to prepare?




Firstly, we once again strongly recommend you read the ROP thoroughly!! Our
committee has a unique ROP that 1s completely different from the ROP of the rest of
the chambers at Jasmun or CCs at other MUN conferences. Ergo, even if it’s not
your first time being a delegate of the Crisis Committee, we still advise you to look
through it.

Secondly, as soon as you receive a country that you will represent, please research
the overall geopolitical situation of that country. Perhaps you can check how your
country reacted to previous crises, as it might help you figure out the general attitude
of the citizens and eventually make your proposed solutions more realistic.
Fortunately for you guys, our lovely crisis writers decided to make your task easier
by providing small insights into a situation in each country. However, if you want to
be kings of the jungle and fight for the awards, we advise you to dig a bit deeper.
The last thing that we will ask you to do might sound a bit controversial, and we are
totally aware of it, but please don’t get angry, and let us explain. Getting to the point,
we would like to kindly ask you to write a short document called a Crisis Statement,
which would outline the internal situation in your country, as well as its relations
with other states. We know that one of the main benefits of many crisis committees
1s that delegates don’t need to write position papers or any other documents, but
please believe us that we added this change for your own good. By doing this, we
won’t need to entertain any policy statements, which saves lots of time and allows us
to move strictly to the discussion on possible solutions. Additionally, writing this
kind of document will help you develop more realistic and effective ideas, as you
will be able to understand your country’s standings. On the following page, you can
find the full guide, which describes how to write this document.

We would also like to reassure you that if you find any troubles or questions during
the preparation process, you’re more than welcome to send us a message, and we
would be happy to support you.

4.RULES OF PROCEDURE

Crisis Statement

Dear delegates, in this crisis you will be required to write a Crisis Statement. We
know that the idea of writing a document for Crisis might seem a little bit

controversial, but HEAR US OUT. The two main goals of it are: making you more
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prepared prior to the conference, which will result in you having knowledge about
the state/actor you are representing and hence, facilitating the decision-making
process during Crisis (the debate will be intense, so the decisions ought to be fast),
and saving time the policy statements would consume (we will need that time,
believe us). Voila, now let’s proceed to the requirements which are easy, yet
accurate:
The crisis statement must meet the following formal requirements:

LENGTH AROUND 1 PAGE,

font: Times New Roman,

font size: 12,

double line spacing/interline,

it should concern:

state’s internal situation (ruling party, government, economics, military,

willingness to get involved into potential tensions/conflicts),

state’s relations with the other countries in the committee,

state’s involvement and strategic interests in the region of Latin and Central

America (trade, reaction to crises, alliances, treaties),

security policy,

counter-terrorism,

public health measures,

migration policy.

Remember, that the goal of Crisis Statement 1s to help you prepare for the debate. It
means that understanding the policy of your country is more important than
producing an impeccable document. Keep that in mind, and make an extensive and
fruitful research, which means NOT USING AI TO WRITE THE CS. Plagiarism,
Al-generated content, or heavily automated writing may result in punishments
determined by the Chairboard and lost eligibility for the awards.

Directives

Directives are the primary operational documents used within the committee to
respond to crisis situations, coordinate actions, and influence the development of
events. A directive may include military operations, intelligence cooperation,
sanctions, emergency health measures, evacuations, cyber responses, or any other
action relevant to the crisis. Directives may be written by individual delegates or
groups of delegates and may involve




cooperation between states, agencies, or both. Once introduced and passed by the
committee, a directive becomes immediately active and may directly affect future
crisis updates and committee developments.Instead of a resolution, the committee
produces a list of passed directives that influenced the situation in Crisis.

Secret Directives

Secret directives are confidential operational instructions submitted privately to the
Chairboard through a page note. Unlike normal directives, their contents are not
revealed to the rest of the committee unless decided otherwise by the Chairboard.
Secret Directives should specify the type of action, place, scale, and other important
information that would help the Chairboard understand it. The success, failure, or
consequences of a secret directive are determined solely by the Crisis Staff and
Chairboard. Delegates should be aware that secret directives may produce
unexpected outcomes and may influence future crisis updates without public
explanation. There is a limit of 2 Secret Directives sent by a given delegate in one
committee session.

Amendments

Amendments are formal changes proposed to an already introduced directive. Their
purpose 1is to revise, clarify, remove, or expand specific parts of a directive before
final voting takes place. Amendments allow delegates to negotiate compromises,
correct problematic wording, or alter the direction of a directive without rewriting
the entire document.

Once an amendment has been passed or rejected, the committee proceeds according
to the updated or original version of the directive. A maximum of three amendment
motions may be introduced regarding the same directive. Once implemented,
amendments may no longer be changed, thus there are no Second-Degree
Amendments.

Friendly Amendments

Friendly amendments are amendments intended to revise a directive while
maintaining its original sense and overall purpose. They are generally used to clarify
wording, improve practicality, correct technical issues, or add neutral




clauses that do not significantly alter the intent of the proposal. Friendly
amendments are usually supported by the sponsors of the original directive and are
treated as cooperative revisions rather than hostile modifications. Debate on a
friendly amendment includes a 30 s long speech in favor (the time may vary due to
time constraints), and passes automatically under the discretion of the Chairboard.

Unfriendly Amendments

Unfriendly amendments are amendments that substantially change the meaning,
direction, or consequences of a directive. They may add controversial clauses,
remove key operational elements, alter the political objective of the proposal, or
introduce actions not supported by the original sponsors. Unlike friendly
amendments, unfriendly amendments are generally introduced in opposition to the
original directive or as an attempt to redirect committee action. The debate upon the
unfriendly amendments entails:

1 minute 30 second speech in favor (with 3 POIs + extensions),

« 3 minute long time in favor,

« 3 minute long time against,
There are no Second-Degree amendments.

Follow-Ups

Follow-ups are additional questions or short statements asked after a POI response.
They are intended to clarify unclear answers, challenge inconsistencies, or continue
a relevant line of questioning connected to the original POl. A maximum of two
follow-ups may be asked regarding the same POI exchange. Follow-ups may also
take the form of short statements if permitted by the Chair. Delegates are expected to
remain concise and avoid transforming follow-ups into speeches or personal attacks.
After the second follow-up there will be no response allowed from the answering
delegate, therefore it should not be a question.

Points

Points are tools which may be used by Delegates to engage in debate with other
members, inquire about the technicalities of a debate, or ensure that discussions
proceed orderly. Delegates may raise a point during debates, provided that it does
not interrupt a voting procedure, the chair, or fellow participants speaking. They may
do so by raising their placard and stating, once recognised either by the












































































